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ABSTRACT 

In this turbulent world, the only thing which does not change is the change itself. In the business world 
which is directed increasingly under the three terms of customer, competition and change, organizations 
are trying to find the solutions for their problems. In the past decade, most companies adapted 
restructuring and re-engineering in response to environment challenges and demands, but nowadays the 
old approaches and solutions have lost their competency to deal with the organizational challenges and 
they are better to get replaced with new methods. The best and newest way of survival and success of 
the organizations is focusing on their organizational agility. The organizational agility is a wisely and 
complete response to the rapidly changing requirements in competitive markets and succeeding by the 
opportunities the organization gets. The aim of current research is to study the effective factors on 
organizational agility. Many researchers have classified these factors under three sections including 
drivers, capabilities and enablers of the agility. With reference to this approach, the paper has presented 
some conceptions of agility at the beginning and a brief history of it. Then, drivers, capabilities and 26 
enablers have been introduced with imparting different theories and models. It is expected that this 
research would be able to accelerate the organizations getting success and helping the future researchers. 
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INTRODUCTION 

The change subject is not new. With a flashback to the history we will find that since the 5th century 
BC, three well-known philosophical schools of Greece had stated the term “change” and considered it 
very much. Nowadays, many organizations are faced with increasing competition simulated by 
technological innovations, changing market environments and changing customer demands. This 
critical situation has led to a major revision in business priorities, strategic vision, and in the viability of 
conventional and even relatively contemporary models. In an increasingly competitive market, there is 
a need to develop and improve organizational flexibility and responsiveness. In the past decade, most 
companies adapted restructuring and re-engineering in response to environment challenges and 
demands, but nowadays the old approaches and solutions have lost their competency to deal with the 
organizational challenges and they are better to get replaced with new methods [1] [2]. 
Hence, one of the modern ways of responding to the factors of organizational change is obtaining the 
agility. Agility is a response to the challenges posed by a business environment dominated by change 
and uncertainty. The agility is dynamic, change embracer, aggressive and growth oriented. It pursues 
success in profitability, market share and attaining the customers in competitive markets entering which 
many organizations are afraid of because of the dominant turbulence of them. Agility is attending 
continuously on the performance of the staff and organization, the value of products and services and 
the permanent changes to reach the customer attraction opportunities [3] [4] [5]. 
Different drivers, competencies and providers or enablers are considered for the organizational agility. 
It is supposed that the drivers are the main factor of agility requirement; the competencies are the 
reflectors of organizational ability to deal with the changes and are actually counted as a base for 
maintenance and development of agility; and the providers or enablers help the organization to deal 
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with change, chaos and uncertainty and are the tools through which the agility is obtained; in the other 
words, they are the levers to reach the agility competencies [2] [1] [6]. 
2. Agility concept: 

A number of definitions for agility have been suggested, but none of them are contradicted or not break 
the other one. The definitions generally convey the idea of speed and the environmental changes to act 
properly [4] [5]. 

In the following table some of the most important definitions are mentioned: 
 
Table1. Definition of agility 

Reference Definition of agility Authors 
[2] Agility is ability to sense respond to, and exploit anticipated or 

unexpected changes in the business environment. Such organization 
must be able to identify the environmental changes and regarding 
them as the growth factors. 

Sharifi & 
Zhang (1999) 

[7] [8] Successful exploration of competitive bases such as speed, flexibility, 
innovation, quality, and profitability through the integration of 
reconfigurable resources and best practices in a knowledge-rich 
environment to provide customer-driven product and services in a fast 
changing market environment. 

Yusuf et al., 
(1999) 

[9] [10]. Agility is the ability to market successfully low-cost, high quality 
products with short lead times and in varying volumes that provide 
enhanced value to customers through customization. 

Vokurka & 
Fliedner(1999) 

[11][7] 
[12] [6] 

Cope with demand volatility by allowing changes to be made in an 
economically viable and timely manner; abilities for meeting widely 
varied customer requirements in terms of price, specification, quality, 
quantity and delivery. 

Katayama & 
Bennett (1999) 

[4] [5] Agility is a response to the challenges posed by a business 
environment dominated by change and uncertainty. It involves a new 
way of doing business. It reflects a new mind-set on making, selling, 
and buying, an openness to new forms of commercial relationship, 
and new measures for assessing the performance of companies and 
people.  

Chin Yin (1999) 

[13] The ability of effectively responding to unexpected rapidly changing 
happenings is called agility.  

Oleson 

[14] [10] 
[15] [7] 

Agility means using market knowledge and a virtual corporation to 
exploit profitable opportunities in a volatile market place. 

Naylor et al 
(1999) 

[16] [5] Agility is a firm´s ability to generate the required information for 
management decision-making in a turbulent environment. 

Kodish et al 
(1995) 

[17] Agility is a comprehensive, strategic response to fundamental and 
irreversible structural changes that are undermining the economic 
foundations of mass production-based competition. 

Goldman 
(1995) 

[18] Agility is the ability to thrive and prosper in an environment of constant 
and unpredictable change. So, the organizations must not get afraid of 
the work environment changes and avoid them, but they have to 
mention it as an opportunity to reach competitive advantage in market. 

Maskell (2001) 

[8] A manufacturing system with capabilities (hard and soft technologies, 
human resources, educated management, and information) to meet the 
rapidly changing needs of the market place (speed, flexibility, 
customers, competitors, suppliers, infrastructure, and responsiveness). 
In the other words, a system which faces rapidly to change and 
reaction to these changes is through variety in product models or mid-
line change (flexibility) and ideally, immediate response to customer 
demands. 

Iacocca 
Institute of 
Lehigh 
University 
(USA) 
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3. Agility history: 

Before 1980, the dominant paradigm was lean production which was derived from Toyota Motors’ 
Company of Japan. Since late 1980s till the middle of 1990s, many efforts were done in order to 
identify the roots and effective factors of new systems of world business after the widespread 
economical and political changes throughout the world. For the first time, USA got the leader of this 
movement, when they considered the salient slump in his world trade share, especially in 
manufacturing (which had faced with new competitors from Asia and Europe). In 1991, a group of 
industrial specialists found that the increasing rate of change in business environment was quickly 
outpacing the ability of traditional manufacturing organizations to adapt. These organizations were 
unable to take advantage of opportunities that were presented to them, and this inability to adapt to 
changing conditions may cause the demise of their organization in the long run [19]. 
Therefore the US congress decided that some action was required and congress instructed the 
Department of Defense (DOD) to create an inter-agency task force to look at US manufacturing with 
the objective of making it more competitive [20]. 
Following the so-called order, in the same year, Lehigh University provided a research on 13 large 
manufacturing organizations such as General Motors, General Electric, IBM, Texas Instrument… 
under the support of USA Navy and Iacocca Institute. The goal of this study was to answer this 
question: “What characteristics will the 21st century’s successful organizations have?” After this 
research, more than a hundred other organizations were studied and in 1995 the results were published 
in the book of Goldman et al., under the title of “Agile Competitors and Virtual Organizations” [21] 
[22].   
General Motors´ Lordestown plant, which completed the shift to agile manufacturing in 1993, reduced 
its lead times by 38 percent, its inventories by 48 percent, and its production floor space by 27 percent. 
Goodyear Tire & Rubber sloshed its management layers from 35 to 7 by adopting agile manufacturing 
and, for a plant, increased its capacity to make 250 different products [23] [19]. 
Hence, the term “Agility” was first introduced officially to the public in 1991 by Iacocca Research 
Institute in Lehigh University in a report called “the strategy of manufacturing firms in 21st century: the 
viewpoint of industrial specialists”. Thereafter, Peter Drucker presented the concept of agile institute to 
the business world to explain the necessity of increasing flexibility and responsibility of current 
organizations [21].   
After that, many researchers including Goldman et al., (1995), Fliedner & Vokurka (1997), Gries & 
Kasarda (1997), Rondinelli & Kasarda (1998), Gunasekaran (1998), Ramasesh (2001), Brown & 
Bessant (2003), Sharifi et al., (2001), A.T.Kearney (2003), Rich Dove (2004), Arteta & Giachetti 
(2004), Lin et al (2006), Bottani (2009)… made studies on agility. 
Researchers suggested that current organizations must try a different strategy in response to 
competitive pressures and obtaining the organizational agility. The literature review of recent research 
suggests that nowadays the competitive priority for a world-class firm is agility [9]. 
One of the academic researches on this field was done by Mr. Sharifi as a PhD thesis under the 
conduction of Professor Zhang in 1991 and presented a methodology to reach the agility in the 
manufacturing organizations of England.  
Bottani (2008) believes that unlike the novelty of agility concept, scientific literature investigating 
agility and agile manufacturing is very broad. Nonetheless, it can be categorized into four main groups: 
1. The studies addressing the main feature of agile companies. The researches of Kidd (1994), 

Goldman et al., (1995), Gonaskaran (1998) and Yusuf et al., (1999) are put in this part. 
2. The studies describing viable tools to achieve agile manufacturing. In the other words, the studies 

which have emphasized on the enablers of agility. One of the first efforts was done by 
Gonaskaran (1998) that discussed on seven enablers for agility. Sharp et al., (1999) presented 10 
enablers based on the factors mentioned by Gonaskaran.  

3. The studies providing conceptual models for agility implementation. A first integrated to achieve 
agility has been proposed by Gunasekaran (1998). Sharifi and Zhang (2000) and Sharifi et al., 
(2001), have developed a three-step approach for implementing agility in manufacturing 
organizations. A three-step model is also suggested by Jackson and Johansson (2003) to analyze 
agility of production systems. 

4. The studies evaluating agility. Such studies have been explored partially and marginally in 
scientific literature, due to the shorter research history which started around the year 2000. The 
studies of Yusuf et al., (2001), Van Hoek (2001), Ren (2000), Yang & Li (2002), Tsourveloudis 
& Valavanis (2002), Lin et al., (2006) and Jain et al., (2008) are some examples [12]. 
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4. Agility drivers: 

Business environment as the source of turbulence and change impose pressure on the business activities 
of the company. These uncertainties, unpredicted changes, and pressures urge manufacturing 
organizations to approach appropriate ways that could lead them to a stable position and protect them 
from losing their competitive advantage. These are called, as mentioned earlier, «agility drivers» [2]. 
In the other words, the agility drivers are the changes which happen in an environment and stimulate a 
firm to revise the current strategy, admit the need to become agile and consider the agility as a method 
of survival and progress [8].But it must be noted that these forces are originated from both external and 
internal resources [24]. 
The number of changes and their type, specification or characteristic cannot be easily determined and 
are probably indefinite. Different enterprises with different characteristics and in different 
circumstances experience different changes that are specific and perhaps unique to them. On the other 
hand, the change which is undesirable for an organization might be favorable for others or is even 
counted as an opportunity for the same organization in different places and times. Therefore, it can be 
said that the way the changes affect on an organization and after that the way they behave with the 
change are different in organizations. This is essential for the mechanism of exploration and 
determination of the changes in a business environment [1] [2]. 
Generally, based on the studies held and their results till now, two methods of categorizing the changes 
are mentioned: 

1. Classification based on nature; 
2.  Classification based on the part of organizational activities which are influenced by the 

change (the methods by which the changes affect on organization). 
The first method consists of: 

 Market change; growth of varied customer groups, national and international political 
changes, accelerating change of product models, product lifetime shrinkage. 

 Competitive criteria change; rapidly changing market, increasing pressure for cost reduction, 
increasing pressure of international competitiveness, reducing the time of new products’ 
entrance to market, reaction of the competitors to the change, increasing rate of creativity and 
invention.  

 Change in customer demands; requirement of individual products and services, quicker and 
just in time delivery time, Quality expectation increase; precipitate changes in amount and 
characteristics of the orders. 

 Technological change; introduction of new and efficient production facilities, introduction of 
new soft technologies (software and methods) and system integration. 

 Social factors change; legal, political and environmental pressures, Cultural issues, 
workforce/workplace expectations, changes in social responsibilities.  

The second method includes: 
 Influence on current activities, plans and projects of the organization; such changes are usually 

taken by the low levels of the organization and include change in amount of the order or 
delivery time, change in characteristics, model or form of the product, change in services or 
required backups of the product.  

 Influence on strategic plans and objectives of the organization; these changes affect the business 
of the organization by endangering its market position in some parts of the market or on 
special products, including change in competition’ ways and rules, new methods of market 
penetration, social and political changes and market pressures.  

 Influence on business strategy of the organization; these changes affect the business of 
organization by creating new horizons and opportunities. They include new market 
introduction, major competitors’ downfall and a complete modern and creative idea for 
products and services [1] [2] [25].   

Yusuf et al., (1999) have identified five drivers for organizational agility as following: 
 Automation and price/cost consideration; 
 Widening customer choice and expectation; 
 Competing priorities; 
 Integration and pro-activity; 
 Achieving manufacturing requirements in synergy; [26]. 
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Gangouli et al., (2009) also have mentioned the following drivers: 
 Price sensitivity; 
 Change in customer preference; 
 Change in technology; 
 Change in social-economical scenario; 
 Cost-benefit analysis by the customers; [27]. 

 
Change in social and legal factors, business network, competitive environment, customer needs, 
technology, and finally the drivers of internal performance have been determined as the agility drivers 
by Heligerzburgh et al., (2005). [28].  
Sharifi & Zhang (1999) believe that the main driver of agility is change. In another study, they define 
three factors of organization’s need to become agile, strategic intent to become agile, agility strategy 
under the cover of the main driver of agility that is changed and have mentioned them as the agility 
drivers [2]. 
 
5. Agility capabilities: 

The nature of competition continues to change. The competitive environment of today is dynamic, 
global, and customer driven, as technological developments are continuing at an ever-increasing pace 
[9].  

Tougher competitive situations have led to increasing attention being paid to customer satisfaction, of 
which timely and customized services are the key concepts. As the product life cycle becomes 
shortened, high product quality becomes necessary for survival. Markets become highly diversified and 
global, and the changes have become continuous and unpredictable [17]. 
Researchers of Iacocca Institute believe that the new foundations of the competition criteria are: 
continuous change, rapid response, quality improvement, and social responsibility. Surviving and 
prospering in this turbulent situation will be possible if organizations have the essential capabilities to 
recognize and understand their changing environments and respond in a proper way to every 
unexpected change [2]. 
Therefore, if an organization pursues the agility, it must consider some capabilities and develop them 
as much as possible. The abilities of agility are the ones which provide the required strength point so 
that the organization would prepare the proper responses for these changes. Such abilities are counted 
as a base to maintain and develop the agility [1] [6]. 
The abilities of agility include: 

 Responsiveness: 
Defining the responsiveness was started by Frrey in 1998. Responsiveness is ability of a 
company to gather information from its commercial environment and to detect and anticipate 
changes. 
In the other words, responsiveness is the ability to identify changes, respond quickly to them, 
and recover from them. 
This definition contains two phases. In the first phase, the environmental changes are identified 
and in the next phase, the quick response to changes and imparting of them are considered. 
According to this definition, responsiveness includes the following factors:  

1. Sensing, perceiving and anticipating changes; 
2. Immediate reaction to changes; 
3. Recovery from change; [7] [1] [8]. 

 
 Competency: 
It means a wide set of abilities which support the productivity of the actions to obtain the 
organizational goals. In the other words, the ability of an organization to reach its goals 
efficiently and effectively is called competency. 
The factors include: 

1. Strategic vision; 
2. Appropriate technology (hard and soft); 
3. Product/services quality; 
4. Cost effectiveness; 
5. High rate of new products introduction; 
6. Change management; 
7. Knowledgeable, competent, empowered people; 
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8. Operations efficiency and effectiveness; 
9. Cooperation internal and external; 
10. Integration; [1] [8].   

 
 Flexibility/Adaptability: 
Flexibility is one of the most important factors of agile organizations. Dove in 1996 mentioned 
flexibility as the basis of agility in the organization. Swafford et al., (2006) have also confirmed 
it. Several researchers have studied flexibility and there are different definitions on it. We all 
have a general viewpoint about flexibility, but less people know the details. Flexibility means 
the ability to accordance and consistency with the environment; in the other words, flexibility is 
the ability to create different products and services and achieving different goals by the same 
resources and facilities. Some authors such as Sharifi & Zhang do not differentiate between 
agility and flexibility and use both of them with the same concept. While some other 
researchers make them different from each other. It seems that despite the similarities, the term 
flexibility is different from agility. Flexibility is applied for the changes which are predictable; 
hence, we can mention it as a base for agility, not synonymous. Flexibility is considered in the 
following four fields: 

1. Product volume flexibility; 
2. Product model/configuration flexibility; 
3. Organization and organizational issues flexibility; 
4. People flexibility; [15] [1] [8].    

 
 Quickness/Speed: 
It is the ability to carry out activity in the shortest possible time. Quickness includes the 
following issues: 
 

1. Quick new products time to market; 
2. Products and services delivery quickness and timeliness; 
3. Fast operation time; [1] [8]. 

 
According to Lin et al., (2006), underpinning these fours principles is a methodology to integrate them 
into a coordinated, inter-dependent system. They believe that agility capabilities must be explained into 
strategic competitive capabilities [1] [29]. 
In some other studies, other factors such as quality, cost, reliability and trust have also been mentioned 
as the competencies of agility.  
Jackson & Johansson (2003) have divided the competency to four dimensions, based on the theoretical 
basics of agility concept: 
 

 Product-related change capabilities; 
 Change competency within operations; 
 Co-operation internally and externally; 
 People, knowledge, and creativity; [30] [8]. 

 
Fliedner & Vokurka in 1998 provided a model to improve the competencies of agility based on the 
studies of Nakane (1986) and Ferdows & De Meyer (1990).  They considered agility as an eternal way 
of continuous improvement and believed that it was difficult to determine a significant level of required 
agility for the organizations, because it is not possible to place an end for agility. The presented model 
of these two researchers shows that the companies which emphasize on agility improvement without 
considering the other operational competencies, will lead to failure. In the other words, with trying to 
improve a competency, an organization will take the risk of the improvement of a competency with 
loosing the other ones or weakness and negligence in all of the competencies. This model presents a 
descriptive framework on solidarity and accretion of the organizations and sustainable development of 
strategic competitive competencies; and suggests the companies and organizations to particularly 
consider the agility dimension in their future to compete and sustainability.  
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As it is significant in the model, quality improvement is the essential prerequisite of improving the 
other competitive competencies. After obtaining an acceptable level of quality, the organizations must 
still consider the quality improvement and do not ignore it. When an acceptable level of reliability was 
reached, the organizations must tend to flexibility while maintaining two last activities. Based on the 
successful improvement in flexibility, the organizations will be able to progress to agility. Moreover, 
trying to improve the agility must also get supported with the efforts of more quality improvement, 
reliability and flexibility. And finally the organization must focus on the efficiency in the costs while 
considering and developing the so-called competencies [9].  
  

 

 

 

 

 

 

 

 

 

 

Figure1. Agility capability improvement model [9]. 

 

6. Agility enablers: 

As it was mentioned before, any organization requires the agility to survive and develop in the current 
dynamic and uncertain world. In the other hand, attaining the in a system, requires having the enablers 
which help the system to come off this goal. Consequently, any organization must own some enablers, 
because their existence affects directly the ability of the organization to response fast and effective to 
the dynamic and unpredictable changes of the organizational environment. However, there is no 
individual set of enablers, which reflect all aspects of agility. Even aspects of agility enablers listed by 
Gunasekaran (1998) or Sharp et al (1999) are by no means exhaustive and therefore new factors may 
be added depending on the product, industry, and market characteristics [1].  
Hence, we used the integration of researchers’ viewpoints to obtain an almost complete set of the 
factors which can enable the organization to get more agile. In order to organizing the enablers, they 
were divided into two groups of content enablers and structural enablers, based on the classification of 
Daft from organization (who had divided the organization into two structural and content dimensions). 
These enablers are shown in tables 2 and 3.  
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Table2. Content Enablers of Organizational Agility 
Enabler Related attributes References 

Partnership  Internal partnership to increase competing  in the organization  
 External partnership align with the organizational agility 

[19][22][31] 
[8][32][33] 
[26][17][1] 
[5][28] 

New technology 
especially 
Information 
technology (IT) 

 New technology awareness and embrace and new work methods 
 Optimism, real acceptance and implementation of IT in the 

organization 
 Electronic commerce application 
 Facilitate information flow in organization and accessibility of the 

precise and updated information for employees; 
 Integrated information in organization; 

[26][19][5] 
[15][6][34] 
[17][35][28] 
[29][36][37] 
[7][33] 

Customer relation 
management 

 Deep customer insight; 
 Aligning the customer services with business processes; 
 Strategic relationship with customer, trust-based and focus on 

customer satisfaction; 
 Enriching the customer with offering the solutions to over his 

problems; 

[36][38][26] 
[7][22][31] 
[39][32][8] 
[5][18] 

Organizational 
culture 

 Improving the participative culture and change protector 
 Providing a place in the organization for improving the change due to 

the organizational flexibility. 
 Developing a flexible and innovative organizational culture 

[26][38][37] 

Change skills  The ability to change; 
 Implication of the changes rapidly, flexible and with the least costs. 

[38][18][34] 
[1] 

Change 
management 

 Process of de-initiating an organizational culture from traditional 
values and practices, changing these to reflect new ideas and beliefs. 

[29] 

Leadership  Applying the participative and team-based leadership method and 
based on the staff empowerment;  

 Considering the strategic processes and aims and selecting the 
provident and goal-oriented leadership method in order to forecast and 
response the turbulences, changes and uncertainties before they 
happen. 

[7][38] 

Continuous 
learning and 
worker 
empowering 

 Continuous training and development of the staff skills and capacities; 
 Financial and spiritual support and encouraging the staff to 

empowerment 

[26][36][15] 
[29] 

Workforce  Applying the conscious, thoughtful and trained staff;  
 Applying the responsible staff; 
 Applying the flexible, multi-skilled, enable and change receptive staff 

[19][29][7] 
[26][36][35] 
[37] 

Knowledge 
management 

 Providing the strategy of knowledge management, and determining 
the offspring and destination of organizational movement in 
knowledge management; 

 The method of obtain, improve, transform and application of the 
knowledge in the organization 

[34] 

Innovativeness  Promoting the innovation and invention in the organization to reach 
the advantages of competitive market 

[2][19][7] 
[26][38][37] 

Risk taking  Encouraging risk take in organization align with converting to a an 
agile and progenitor organization 

[7] 

Top management 
support 

 The support of top management in order to exploit the profitable 
opportunities of the evasive and changing market 

[35][5] 

Human resources 
management 

 Human resource management based on employee empowerment 
 Implementation of proper encouraging and motivational systems align 

with the promotion of organizational agility 

[28][37] 

Core competence 
management 

 Recognition and nurturing the special abilities of the organization 
which provide the productivity of the activities to set agility  

[7][26][29] 

Leverage use of the 
resources 

 Leveraging the impact of people and information in organization for 
survival and progress in the competitive environment 

[7][22][31] 
[39][32][8] 
[1][5] 

Performance 
management 

 Applying proper models to measure the staff performance and 
creation of a total performance management system in the 
organization in order to promote the agility level. 

[38] 
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Table3. Structural Enablers of Organizational Agility 

Enabler Related attributes References 
Virtual 
enterprise 
creation 

 Braking the organizational borders down even in 
operational levels; 

 Joint venture with the other companies and organizations 
which have the complementary key competencies 

 Integrating with different organizations even the 
competitors due to using their resources and competencies 
to develop the organization 

[7][17][35] 
[26][29][36] 
[22][32] 

Team working 
And 
Concurrent 
engineering (CE) 

 Organizing and doing the tasks as concurrent teams in 
order to compress the time of each duty and speeding up; 

 Cross functional teams and concurrent execution of 
activities; 

[15][6][26] 
[17][35][29] 
[7][38][5] 

Continuous 
improvement 

 Reiterative process of planning, changing, evaluating and 
improving elements within the organizational structure. 
This process may also take place in conjunction with 
external supplier customers to promote the level of agility 
in the organization 

[26][29] 

Learning 
organization 
creation 

 Continuous development of organizational capacities to 
create future 

[7][26] 

Knowledge 
driven 
enterprise 
creation 

 Using the skills, knowledge and information of the whole 
staff to provide different and competitive services 

[22][32][7] 
[26] 

Organizational 
structure 

 Adaptable and innovative Structure; 
 With low complexity, 
 Based on authority resignation to the low levels; 
 Non-concentrated decision making 

[22][32][29] 
[36][5][16] 
[8][33][26] 
[7][38][37] 

Capability for 
reconfiguration 

 Reevaluated and reconstructed in organizational process, 
structure, and goals; 

 Redesigning the tasks and structure of the organization to 
increase overall organizational efficiency and 
effectiveness; 

 Organizing to master change and uncertainty; 

[19][7][35] 
[22][31][39] 
[32][8][5] 

Integration   Activity and business process integration for effective 
reaction to the competitive environment  

[7][26] 

Coordination   Organizational coordination to create competitive 
advantage 

[28] 

 

7. Conclusion 

Agility is the ability of an organization in order to understand the environmental changes and quick 
response to those changes. The changes could be technological and task changes or any changes in 
customer needs. The term “agile” is a describer of the responding speed and power in facing with 
internal and external organizational problems. An agile organization has to response to current changes, 
in addition to provide a proper ornament to obtain competitive advantages. The agile institutes think of 
more than conformity with the changes and tend to use the potential opportunities in a turbulent 
environment and reaching a tenacious position on their competencies and innovation. The agile 
organizations think differently of their customer needs satisfaction. Such organizations not only sell 
their products, but also offer the solutions for real customer needs. They believe that their products are 
not complete, and try to enrich them to increase the received values from the customers or creation of 
value added. This may cause the position of the agile organization inaccessible for the competitors. 
Furthermore, agile organizations focus on design or develop the products which enable them to respond 
especially to the individual customer demands [37].  
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The term agility was first published and introduced officially in 1991 by Iacocca institute in Lehigh 
University in a report called “the structure of manufacturing firms in 21st century”. After that many 
researchers studied on agility and suggested that current organizations must try a different strategy in 
response to competitive pressures and obtaining the organizational agility. The literature review of 
recent research suggests that nowadays the competitive priority for a world-class firm is agility [9]. 
Researchers divided the effective factors of organizational agility into three main parts: agility drivers, 
agility competencies and agility providers and enablers [2] [1]. The applied approach of this research 
was also based on this division. 
The drivers are the main requirement of agility. The main driver of agility is change, the changes which 
happen in the environment (internal and external) and stimulate the organization for revision in 
position, strategy and process. So that the organization will accept the fact that agility is required and 
consider it as way of survival and development [2][1][6][8][24]. Determination of the characteristics, 
amount and type of changes are difficult. Generally, based on the researches and their results, two 
methods of classifying the changes have been mentioned, one of which is based on nature and the other 
based on the activities which are affected by the changes.  
The competencies reflect the organizational ability to deal with changes and are actually defined as a 
base to maintain and develop the agility. Four competencies have been suggested for agility which are 
responsibility, competence, flexibility and rapidity [2] [1] [6]. There are other factors such as quality, 
cost, reliability and trust have also been mentioned as the competencies of agility.  
The providers or enablers also help the organization to deal with change, chaos and uncertainty and are 
the tools through which the agility is obtained [2] [1] [6]. Based on the widespread studies, 26 factors 
were determined as the enablers of organizational agility which we divided into two structural and 
content dimensions based on Daft’s theory. Content enablers include: Partnership, New technology 
especially Information technology (IT), Customer relation management, Organizational culture, 
Change skills, Change management, Leadership, continuous learning and employee empowerment, 
workforce, knowledge management, innovativeness, risk taking, top management support, human 
resource management, core competence management, leverage use of the resources and performance 
management; and structural enablers of organizational agility are Virtual enterprise creation, Team 
working And Concurrent engineering (CE), Continuous improvement, Learning organization creation, 
Knowledge driven enterprise creation, Organizational structure, Capability for reconfiguration, 
integration and coordination. 
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