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ABSTRACT 

The study determines the relationship between personality types and leadership styles of principals in secondary 
schools in the academic year 2011-2012 in Islamshahr city. The statistical population of the study includes all 74 
principals of Islamshahr schools. Simple random sampling method is used based on the sample size determining 
formula to select a representative sample including 62 people and increase measurement accuracy. The study's 
measuring instrument consists of three questionnaires. They are Cattell16 factorial personality types 
questionnaire, leadership style 35-items questionnaire developed by Bardner and Metzcus to measure leadership 
style (relation-oriented, task-oriented)  and 10-item questionnaire developed by Hellriegel and Slocum to assess 
contingency leadership style used. In the study, validation of the questionnaires has been calculated by 
Cronbach's alpha. The questionnaire has been conducted on the sample through by independent t test and 
Pearson correlation the results of the present study represent the following contents: 1-There is a direct 
relationship between personality types and leadership styles; 2-There is a significant difference between men and 
women realistic personality type, and women are more realistic; 3-There is a significant difference between men 
and women task orientation leadership style. Women are more task-oriented; 4-There is a significant relationship 
between the conservative personality type and contingency leadership style. 
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1. INTRODUCTION 
 
Education has played a major role in the continuity and survival of human communities. In the last half 

century, the style of management and leadership in educational systems has undergone significant changes [1]. It 
should be considered in every civilization leadership and management practices depend on the cultural 
construction of the civilization [2]. 

It is clear that the aid in the development of educational leadership, any action which contributes teachers 
and professors to make good progress toward educational goals, called Educational Leadership [3]. Educational 
leaders encourage instructors and teachers to exchange ideas and opinions and to use effective practices and give 
suggestions during the evaluation of their performance [4]. 

Hersey and Blanchard consider leadership as influencing process in individual or group activities in order 
for attempt to achieve the goals in specified conditions and they know leadership process fulfillment of leader, 
follower, and situation variables [5]. Leadership style is the manager‘s special behavior to motivate groups to 
achieve certain goals [6]. Character is a dynamic and organized set of a person's specifications which in a unique 
way, affect one’s thoughts, motivations and behaviors in different situations [7]. Cattell [8] in the theory of 
structural systems defines character as a system which has connections with environment and its complex 
exchanges can change person and sometimes leads to his/her development and perfection. In the other words, he 
believes that personality traits set has genetic basis, but learning can modify and reform it. he knows, learning 
more reliant on personal attention and he through factorial analysis identified 16 factors to explain the personality 
of an individual as follows: A) introvert, B) low intelligence, C) influenced by emotions, E) obedient, F) serious, 
G) pragmatic, H) timid, I) realist, L) naive, M) practical, N) frank and outspoken , factor O) self-reliant, factor 
1Q) conservative, factor 2Q) affiliated to group, factor 3Q) uncontrolled, 4Q) quiet [8]. Inattentiveness to 
symmetry between job and personality causes some effects such as reduction of organization efficiency and 
effectiveness, job satisfaction, coordination and consistency of a person with his/her job and success in career and 
increasing of job change, job abandon and job fatigue [9]. Shekarshekan [10] to test the hypothesis that there is a 
direct relationship between personality traits and leadership styles of managers in Ahvaz state organizations, 
among 140 Ahvaz state organizations managers randomly select 85 organization and used the Cattle's 16 factorial 
questionnaire and 30 items leadership behavior description questionnaire and concluded that there is a significant 
multi-variable correlations between the 16 factors of personality and participative leadership style with multi-step 
approach [10]. 
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Ghafourian [11] in order for the hypothesis test between personality and management style of no 
profitable girls' high schools in Tehran and determine the leadership style (relationship oriented - task oriented) 
has used Lutanz questionnaire. Nonparametric chi-square test was used to examine the hypothesis and the 
conclusion reached is that between extrovert and introvert personality and management style, there a significant 
difference and management style of extroverted managers is more relationship-oriented [11]. Shokri [12] there is 
relationship between Tehran's high school principals' leadership style and their personality type; in this way, the 
principals with "A" type personality are more task-oriented and principals with "B" type personality are more 
humanity, among 772 principals,100 people had been selected using multistage sampling method and the two 
leadership styles and personality types questionnaires were used and using analysis of variance, it was concluded 
that there is a significant relationship between leadership styles and personality types [12]. Fatehi [13] studied the 
hypothesis that there is relationship between personality Type A and B's and management style. The population 
was all managers of Education administration and Agriculture Jihad administration of Qom. The A and B 
characters type questionnaire and Bardner’s management style questionnaire were used. It was concluded that 
study there was no significant relationship between personality type of managers and their leadership styles based 
on the case [13]. Haftani [6] in a study investigated the relationship between leadership styles of conflict 
management and personality types of Semnan city's managers. The study's statistical samples were 115 Semnan 
city's managers which were selected simple randomly. Robbins  personality type questionnaire and doctor 
Alvani's leadership style questionnaire were used and it was concluded that there is no significant relationship 
between  A & B personality types managers and the usage amount  of different conflict styles (competition, 
cooperation, sacrifice, compromise and avoidance) [6]. 

Jungian [14] in an article entitled The Influence of Personality Type on the type of leader behavior that 
was conducted on 128 employees, concluded that the actual behavior of leaders were influenced by their literature 
and personality types [14]. Yahiya [15] in a study titled investigation of relationship among leadership's 
personality type, power source and leadership style, among a sample including 330 managers were selected using 
random sampling achieved the result that there is positive relationship between transformational leadership style , 
expertise and leadership power . There is negative correlation between transformational leadership style and legal 
power, there is a positive correlation between coercive power and reward and conscientiousness and openness to 
experience are positively associated with transformational leadership style [15]. 

This study is an attempt to summarize the role of personality factors in leadership style and selecting 
leadership styles of school's principals. 

 
2. MATERIALS AND METHODS 

 
The study in terms of importance is applied, in terms of data is quantitative and the nature of the method 

is correlation. The study's statistical population is all 74 principals of secondary schools in the Islamshahr city in 
the 2011-2012 academic year. 

In order to select representative sample groups, simple random method was used to increase 
measurement accuracy. On the base of increasing accuracy and sample size determining formula, sample size of 
the study is 62 people. The research instruments are three questionnaires, they are respectively: Cattell's 16 
factorial personality questionnaire with 187 items; It originally has 184 questions adding three questions (two 
questions at the beginning and one at the end) to it, the first two questions in order to put the subject in the test 
environment and one last question to check his feedback at the end of test. Every question has three options, 
which is specified   by "a, b, c". Each response’s score is 2. In the questionnaire, each question can only score 
based on just one factor; however, there are questions that can obtain information about two or even three factors. 
The 16 factors of this questionnaire is scoring in two ways: A - factor A (number one) and the C to Q4 factors 
(from No. 3 to No. 16): every "A "option gets 2 positive points, every "C" option gets 2 negative points and every 
"B" option gets 1 positive point. B - Factor B (number two): the correct answer obtains 1 point and the other 
answers get zero. 

  The questionnaire involves 35 items questionnaire of leadership style (relationship oriented, task 
oriented) and 10 items questionnaire of contingency leadership style which was created by Bernard and Metzcas  
[16]. It has a continuum scale from 1 to 5, 1) states never and 5) states always and relationships-oriented 
leadership style has 15 points and task-oriented leadership style has 20 points. Leadership Styles Questionnaire 
(contingency) was developed by Hellriegel and Slocum [17]. Its continuum includes yes, no and sometimes 
options, if the examinee answers all the questions by "sometimes" or "often" terms, he/she will have contingency 
leadership style. In the study,  validity of the three questionnaires are obtained by  face validity (confirmed  by10 
specialists) and validity of each questionnaire is calculated using Cronbach's Alfa  in which  task-oriented 
leadership style and naive character type allocate the least reliability of 69.0 and the most reliability of 88.0 
respectively.   

After receiving a referral from the university and education administration of Islamshahr, the researcher 
directly met the randomly selected sample of 62 people and commented about the importance of research and its 
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benefits, then the mentioned instrument was implemented, and finally questionnaires were calculated manually 
and analyzed with the SPSS software package. 

In the present study, in addition to descriptive statistics frequency tables, charts and statistical tables of 
attribute associated with them are plotted and displayed. Also, statistical tests so- called correlations are used. So, the 
researcher due to obtain the information of a test group has not manipulated any of the variables and has used 
statistical tests so-called the independent t test and Pearson correlation. Such tests are used to answer the research 
questions. 

 
3. RESULTS 

 
According to Table 1, most of the representative sample is female gender (51.6 percent) and men are 

48.4% of the sample. As, it is shown in Table 2, relationship-oriented leadership style mean is 8.3 and its standard 
deviation equals 2.94 and task-oriented leadership style's mean is 11.2 and its standard deviation equals 2.78 and 
for contingency leadership style mean and standard deviation respectively are 7.69 and 2.12.  
The highest mean belongs to task-oriented leadership style and contingency style's mean is the lowest. Skewness 
and kurtosis values of relationship-oriented and task-oriented leadership styles are not much different from a 
normal distribution, but the distribution of contingency leadership style has a positive skewness.   

As seen in Table 3, it could be concluded that: 1 - Comparison of 16 factors from the perspective of 
sample groups shows that the factor H (timorous), Factor Q3 (uncontrolled), the F (serious) and the E (obedient) 
have the highest means, respectively. 2 - Comparison of the standard deviations from the perspective of the 
sample group determined that scattering of factor Q4 (4.35547) is more than any other factor, and the lowest 
scattering is factor B (1.05795). 3 - The lowest mean belongs to the sample B (5) and mean of factor H (22) is the 
highest. 4 - Positive skewness express that the distribution is shifted to the right relative to normal distribution and 
positivity of the distribution's skewness demonstrates that the distribution is longer than the normal distribution. 

 
Table 1. Sample distribution in terms of gender 

Sex Frequency Frequency Percentage 
Male 30 48.4 
Female 32 51.6 

 
Table 2. Descriptive indicator of leadership styles in the sample group 

Variables Number Minimum Maximum Mean Standard 
deviation Kurtosis Skewness 

Relationship-Oriented  62 1 14 8.3065 2.94534 -0.848 -0.081 
Task-Oriented  62 4 17 11.2097 2.79424 -0.218 0.422 
Contingency 62 0 11 7.6935 2.12394 -1.418 2.729 

 
Table 3 - Descriptive indicators of personality types in the sample group 

Variable Number Minimum Maximum Mean Standard 
Deviation Kurtosis Skewness 

A ( introvert ) 62 2 16 8.5806 2.87755 -0.135 0.215 
B (low intelligence ) 62 0 5 2.7903 1.5795 -0.422 -0.321 
C (influenced by emotions) 62 4 18 11.5968 3.24648 0.511 -0.169 
E (Obedient ) 62 7 17 12.1290 2.13083 -0.111 0.190 
F (Serious ) 62 8 19 12.4677 2.78590 0.268 0.282 
G (Pragmatic) 62 8 20 14.00 2.63022 -0.335 -0.181 
H (Timid ) 62 7 22 15.1774 3.69547 0.032 -0.652 
I (Realistic ) 62 5 17 10.5484 2.89532 -0.106 -0.585 
L (Naive) 62 1 15 7.9032 2.78585 -0.165 0.181 
M (Practical ) 62 0 16 9.8065 3.01275 -0.410 0.781 
N (Frank, Outspoken ) 62 3 13 9.1290 1.14617 -0.252 -0.326 
O (Uncontrolled ) 62 1 17 8.9032 4.02333 0.174 -0.613 
Q1 (Conservative ) 62 4 17 11.00 3.11001 -0.460 -0.093 
Q2 (Affiliated To Group) 62 2 13 7.9839 2.64570 -0.333 -0.914 
Q3 (Uncontrolled) 62 6 18 13.2581 2.37428 -0.751 0.573 
Q4 (Quiet ) 62 3 20 10.3065 4.35547 0.289 -0.597 

 
Table 4 - Mean differences test between male and female managers realism 

Variable Sex Mean Mean 
difference 

Standard Error of 
difference 

Degrees of 
Freedom T value Significance 

level 

Realism 
Female 13 

6.25 0.553 60 6.276 0.0372 Male 6.75 
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Table 4 shows mean comparison test of male and female managers’ realism. As presented in Table, 
obtained t value (6.276) is more than t value in the table t (1.671). So, it can be said that there is significant 
difference between male and female realism and in other words according to the mean women are more realistic 
than men. The null hypothesis can be rejected with 95% confidence. 

As it is seen in Table 5, obtained t value for the mean difference between male and female managers’ 
task-orientation (2.07) is larger t value of the table (1.671). Thus, it can be said that with 95 percent confidence, 
there is no significant difference between the task- orientation of male and female managers. And the null 
hypothesis is rejected. 

 
Table 5 - Mean differences test between male and female managers’ task-orientation 

Variable Sex Mean Mean 
difference 

Standard Error 
of difference 

Degrees of 
Freedom T value Significance 

level 
Task-
orientation 

Female 10 2.438 0.703 60 2.07 0.041 
Male 7.562 

 
Table 6 - Correlation matrix between the conservative type of personality and contingent leadership style 

Variable Conservative (1) Contingency(2) 

Conservative (1) 1  
Contingency (2) 0.378 * 1 

* p<0.01 
 

The correlation matrix in table 6 shows that there is significant relation at the 99% level between 
conservative type of personality and contingency leadership style (r =0.378). This means that with less than 
0.01error, the null hypothesis can be rejected. 

Table 7 demonstrates that, the relationship between relationship-oriented leadership style and the factor I 
(0.26), between relationship-oriented leadership style and the factor N (0.32) , between task-oriented leadership 
style and factor Q3 (0.27) ,  between task-oriented leadership style and factor Q4 (0.28) , between contingency 
leadership style and factors Q1 (0.37) is significant. In other words, according to the calculated value of the 
correlation coefficient between these variables, the null hypothesis is rejected. 

 
4. DISCUSSION 

      
The first finding of the study states that the null hypothesis in which there is no relationship between 

personality types and leadership styles, is rejected and it can be expressed with 95% confidence that there is 
significant relationship between personality types and leadership styles. The first finding of the research is similar 
to findings of Shekarshekan [10], Shokri [12] and Fatehi [13]. The second finding of the study demonstrates that 
there is significant difference between realistic personality type of men and women. In the other word, according 
to the means women are more realistic than men. So, with 95% confidence the null hypothesis can be rejected. 
The second result of the present study is consistent with past studies. 

The third finding of the study shows that there is significant difference between "task- oriented" 
leadership style of men and women. So it can be said with 95 percent that women are more task-oriented than men 
and null hypothesis is rejected. The third result of the present study is consistent with literature review.  

The fourth finding of this study states that there is relationship between conservative personality type and 
contingency leadership style (r =0.378) which is significant at the 99% level. This means that with less than 
(p<0.01) error, null hypothesis is rejected. The obtained result is consistent with past studies. To enhance the 
quality and quantity of schools, study of schools management is essential. So, it is adequate to identify the 
effective factors on management styles and take steps to improve the effectiveness and efficiency of managers. 

Identifying leadership styles and personality types of managers, finding out the kind of personality 
consistency with the leadership style and understanding the kind of relationship between relationship-oriented, 
task-oriented , contingency styles and every person's personality type, it can be hoped that schools' principals can 
develop their theoretical perspective in this way. 

Identifying two mentioned variables, instructions of hiring, transfer and promotion of schools’ principals 
can be improved and appoint such principals with more effectiveness and efficiency and able to perform their 
duties well. On the other hand, obtained data can lead to changes in organizational behavior and adequate 
leadership and management according to different conditions can be performed and various probable conflicts 
have been prevented as much as possible. 
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Table 7. The correlation matrix between managers' personality type and their leadership style 

Variable  (1 ) (2 ) (3 ) (4 ) (5 ) (6 ) (7 ) (8 ) ( 9) (10 ) ( 11) ( 12) ( 13) ( 14) ( 15) (16 ) (17 ) (18 ) (19 ) 

Relationship-oriented (1) 1                   

Task-oriented (2) 0.03 1                  

Contingency (3)  0.40 0.28 1                 

A (3) -0.01 -0.18 0.03 1                

B (4) -0.04 -0.02 0.04 0.03 1               

C (6) 0.06 0.20 0.10 0.05 0.06 1              

E (7) -0.06 -0.08 -0.06 0.25 -0.10 -0.07 1             

F(8) -0.02 0.04 -0.17 -0.07 -0.02 0.17 0.20 1            

G(9) -0.07 0.12 -0.06 -0.05 -0.01 -0.05 -0.26 -0.24 1           

H(10) -0.20 0.05 -0.18 -0.04 0.10 0.01 0.14 0.22 0.01 1          

I(11) 0.26 0.06 0.24 0.05 -0.10 -0.05 -0.016 -0.016 0.28 -0.18 1         

L(12) -0.20 -0.12 -0.15 0.04 -0.12 -0.03 0.07 -0.03 -0.03 -0.07 0.03 1        

M(13) -0.07 -0.16 -0.10 0.15 -0.30 -0.17 0.06 0.20 -0.13 0.05 -0.19 0.33 1       

N(14) 0.32 -0.12 0.02 -0.05 0.00 -0.05 0.04 0.07 -0.10 -0.10 -0.05 0.02 -0.01 1      

O(15) -0.16 -0.19 -0.18 0.19 0.07 -0.21 -0.06 -0.05 -0.30 -0.15 -0.18 0.24 0.50 0.15 1     

Q1(16) -0.03 -0.12 0.37 0.03 0.22 0.11 -0.17 -0.18 0.22 0.18 0.04 -0.03 -0.33 -0.11 -0.27 1    

Q2(17) 0.11 -0.22 0.00 -0.10 -0.31 0.07 0.14 0.15 -0.19 -0.01 0.13 0.10 0.13 0.01 -0.02 -0.33 1   

Q3(18) 0.12 0.27 0.20 -0.20 0.13 0.19 -0.16 -0.34 0.50 -0.06 0.16 -0.13 -0.43 0.02 -0.43 0.30 -0.21 1  

Q4(19) 0.07 0.28 -0.01 0.16 -0.05 -0.55 0.00 -0.08 -0.12 -0.18 -0.07 0.27 0.42 0.16 0.62 -0.16 -0.06 -0.43 1 
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