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ABSTRACT 

 

The main goal of the present research is to investigate the relationship between transformational leadership and 

organizational forgetting and its impact on competitiveness of organizations (case study: Parsian Bank branches 

in Tehran). In terms of goal, this is an applied research and in terms of data collection methodology, it is a 

descriptive survey. Statistical population of the research included all employees in Parsian Bank branches in 

Tehran. Statistical sample of the research included 334 employees who were picked by means of stratified 

random sampling and then by simple random sampling within each stratum. Two researcher-made 

questionnaires were used for data collection. The validity of the questionnaires was verified by professors. 

Reliability of the questionnaires was calculated by means of Cronbach's alpha coefficient for transformational 

leadership, organizational forgetting and competitiveness variables. Correlation test and multivariate regression 

analysis were used for investigation of the hypotheses in SPSS software. Results showed that there is significant 

relationship between transformational leadership and organizational forgetting in Parsian Bank branches in 

Tehran. Further, there transformational leadership has a significant impact on competitiveness of organizations 

in branches of Parsian Bank in Tehran. Furthermore, investigation of subsidiary hypotheses showed that from 

among dimensions of transformational leadership, individual attention dimension, passive management via 

exception dimension, active management via exception dimension and leadership prospect dimension have 

positive and significant relationship with organizational forgetting. Moreover, leadership prospect dimension 

and active management via leadership exception have influence on competitiveness. Passive management via 

exception and individual attention dimensions do not influence competitiveness. Finally, unlearning dimension 

and avoiding bad habits dimension do not influence competitiveness but decay of organizational forgetting and 

failure to capture dimension influence competitiveness. 

KEYWORDS: transformational leadership, organizational forgetting, organizational competitiveness, Parsian 

Bank 

 

INTRODUCTION 

 

The present world is transforming very rapidly than ever before and this transformation is unprecedented 

both in terms of speed and contents. Organizations-which are special characteristics of the present world-are 

also changing very rapidly and the role of human resource in transformations is undeniable (Tham et al, 2008). 

The present era is full of unpredictable transformations and companies are confronted with the harshest 

competitive conditions due to factors like unclear borders of markets, fragmentation of markets, short products 

lifecycles, and rapid changes in customers' purchase desires and awareness of customers (Tavanazadeh and 

Aligholi, 2014). Managers should have special features, abilities and potential competencies, knowledge, 

experience and socio-communicational skills in order to manage organizations effectively. Managers should 

start from targets and pay attention to their resources and especially human resources (Rahnama et al, 2011). 

Rapid changes in environment, industries, customers, competitors, colleagues and services and products are 

forces which influence organizations. Therefore, recognition and analysis of environmental conditions, 

opportunities, threats, restrictions and facilities is important for organizations. This is not possible via traditional 

management system (Montes et al, 2005). Globalization and transformations involve different leadership styles 

which make use of resources and human and material assets to reach organizational targets. Today's leaders 

should be able to create new visions, develop insights and therefore innovate. They should stimulate their 

subordinates and increase commitment and responsiveness in them and apply organizational factors in a way 

that guarantees organizational survival. Such leaders are able to take action effectively in complex and 

challenging conditions and make them and their subordinates inspired to turn against challenges and seize the 

opportunities. Such leaders direct their respective organizations towards learning organizations. Such a kind of 

leadership is called transformational leadership. Transformational leadership is one of the newest styles of 

leadership which has received a lot of attention (Simic et al, 2011). This kind of leadership style has many 
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advantages like improvement of organizational learning. Organizational learning is a conscious, purposeful, 

interactive, dynamic, continuous and growing process which is affected by perceptional processes or cultural 

resources used by individuals and its target is to help organization and employees succeed (Motes et al, 2005). It 

must be mentioned that banks are important service institutes within societies and are active in a very 

competitive environment. Therefore, they have a very competitive atmosphere and must be prepared for 

competition. The author is completely familiar with competitive atmosphere of banking industry because of 

useful experience in banking system. Therefore, the main question of the research which is the very concern of 

the author is as follows:  

How is the relationship between transformational leadership and organizational forgetting and its impact 

on competiveness of organizations (case study: branches of Parsiyan Bank in Tehran)? 

 

Theoretical framework 

Transformational leadership 

Humanities experts have discussed leadership concept from different aspects: some believe that leadership 

is one of the duties of managers and some other believe that leadership is a wider concept in comparison to 

management and consider it as the ability to persuade others to try eagerly to reach specified targets or define it 

as activities which are done by some people to reach group targets eagerly. Further, some believe that leadership 

is to influence others to reach common targets. Today, organizations pay special attention to their employees 

because experience has it that when material or the very external needs are satisfied well, employees' 

psychological or the very internal needs are also satisfied. The fact of not satisfying such needs reduces 

efficiency and effectiveness (productivity) of individuals considerably and this in part alienates employees. 

Organizations need powerful leadership to change bad organizational conditions and reduce work tensions. Of 

course, present researchers have dealt with concepts like ethics, reality, belief in God or a superior power, 

significance at work, altruism and … regarding leadership studies. Therefore, we have paradigms like 

spirituality in the third millennium organizations (Khoshpanjeh et al, 2012). According to transformational 

leadership theory, a leader requires to use employees to reach organizational targets. Therefore, a 

transformational leader aims to make sure that the target path is understood well by internal players. Such a 

leader removes potential obstacles and convinces employees to reach predefined targets. As it was mentioned, 

Boronz propounded the primary idea of transactional and transformational leadership concepts. However, he 

introduced this idea to politics and then Buss inserted this concept into organization. According to Boronz's 

studies in 1985, Bass presented a model of leadership which prescribed transactional and transformational 

leadership styles for stability and transformation situations, respectively. Bass and Olive (1995) developed this 

model and characterized dimensions of transactional and transformational leadership styles and operationalized 

this model within the framework of a questionnaire titled: "Multifactor Leadership Questionnaire".  

 

Dimensions of transformational leadership 

Transformational leadership has 4 factors which are constituents of this style of leadership. These factors 

are: 

Idealized influence (idealized features-idealized behaviors): in this case, the leader has the features of a 

charismatic leader, he or she is praised by subordinates, and the subordinates consider him or her as an example 

and try to be similar to the leader. Idealized influence constitutes idealized features and idealized behaviors.  

Inspirational motivation: the leader persuades employees to try to reach targets. Such individuals are 

usually optimistic towards future and accessibility of goals. 

Intellectual Stimulation: in this case, the leader stimulates employees intellectually. Such leaders 

encourage their subordinates to act creatively in dealing with problems and question axiomatic assumptions. 

They persuade employees to investigate problems from different aspects and implement innovative problem-

solving techniques.  

Individual Consideration: such a leader meets sentimental needs of his or her subordinates. These leaders 

detect individuals' needs and help them with growing skills which are required to reach special targets. They 

may spend a lot of time on training and teaching.  

Organizational forgetting: organizational forgetting is the consequence of a set of actions which have roots 

in intra-organizational or extra-organizational decisions. Organizations should look at organizational forgetting 

consciously and in a preplanned manner to reach positive results (Besanko et al, 2007). Organizational 

forgetting is very costly for an organization and many countries spend a lot of costs on acquiring knowledge and 

information.  

The main issue which directs an organization towards forgetting is failure to acquire learning in an 

organization. Absence of application of knowledge resulted from learning, failure to code and document 

knowledge and absence of motivation for sharing knowledge are important factors for forgetting knowledge in 

companies. 
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Classification of organizational forgetting 

Few studies have been conducted on classification of organizational forgetting. A review of literature 

reveals that researchers view organizational forgetting from two aspects: 

• Relationship between the type of forgotten knowledge (newly-entered knowledge against accessible 

and old knowledge) and forgetting consequence (positive and negative consequences) (De Holan, 

2004).  

• Relationship between forgetting method (the fact that forgetting is conscious or unconscious) and 

forgetting consequence (positive and negative consequences of forgetting). In one case, knowledge 

which is forgotten in an organization can be new knowledge or old knowledge. Consider an 

organization which accepts a new technology and sets it aside after a while due to its failure and forgets 

the learning regarding that technology. In this case, the organization forgets a new knowledge. In 

another case, consider an organization which sets aside knowledge about a product which has been 

obtained in several years and has started the production of another new product. in this case, the 

organization wants to forget its old knowledge. These two types of forgetting can have both positive 

and negative consequences (De Holan, 2004).  

 

Organizational competitiveness  

Competitiveness of an organization involves adoption of coordinated and effective decisions and 

implementation of integrated actions in operational and strategic levels. Strategic components are components 

which are comprehensive, integrated and long-term and are usually related to senior management level 

decisions. In contrast, operational components are those which are short-term and limited and are related to low-

rank management levels; although operational components are specified in direction of strategic components. 

Research variables have been represented in the following model:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Research hypotheses 

Main hypotheses 

There is a significant relationship between transformational leadership and organizational forgetting in Parsian 

Bank branches in Tehran. 

Transformational leadership has a significant impact on competitiveness in braches of parsian Bank in Tehran.  

Organizational forgetting has a significant influence on competitiveness in branches of Parsian Bank in Tehran.  

 

Transformational 

leadership 

Organizational 

oblivion 

 

competitiveness 

Personal attention 

Passive management 

via exception 

Active management via 

exception 

Prospect 

Avoiding habits 

Decay 

Unlearning 

Failure to capture 
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Subsidiary hypotheses  

1.1 There is a significant relationship between individual attention and organizational forgetting in branches of 

Parsian Bank in Tehran. 

1.2 There is a significant relationship between passive management via exception and organizational forgetting 

in branches of Parsian bank in Tehran.  

1.3 There is a significant relationship between active management via exception and organizational forgetting 

in branches of Parsian bank in Tehran.  

1.4 There is a significant relationship between leadership prospect and organizational forgetting in branches of 

Parsian bank in Tehran. 

2.1 individual attention dimensions have a significant impact on competitiveness of organizations in branches of 

Parsian Bank in Tehran.  

2.2.Passive management via exception dimension has a significant impact on competitiveness of organizations 

in branches of Parsian Bank in Tehran.  

2.3. Active management via exception dimension has a significant impact on competitiveness of organizations 

in branches of Parsian Bank in Tehran.  

2.4. Leadership prospect dimension has a significant impact on competitiveness of organizations in branches of 

Parsian Bank in Tehran.  

3.1. Waste dimension has a significant impact on competitiveness of organizations in branches of Parsian Bank 

in Tehran.  

3.2. decay dimension has a significant impact on competitiveness of organizations in branches of Parsian Bank 

in Tehran.  

3.3. unlearning dimension has a significant impact on competitiveness of organizations in branches of Parsian 

Bank in Tehran.  

3.4. failure to capture dimension has a significant impact on competitiveness of organizations in branches of 

Parsian Bank in Tehran.  

 

MATERIALS AND METHODS 

 

Questionnaire  

Questionnaire was used as data collection instrument in the present research. 5-point Likert scale (1=very 

low, 5=very high) was used for measuring research variables. The questions regarding transformational 

leadership were extracted from Moghimi et al's research (2011) and the questions regarding organizational 

forgetting and competitiveness were designed by the author. 25 questionnaires were distributed as pretest and 

Cronbach's alpha was used for measuring reliability. 

 

Table 1: reliability of the questionnaire 
 Cronbach's alpha 

Transformational 

leadership 

0.94 

Organizational forgetting 

competitiveness 

0.75 

0.75 

 

As it can be seen in table 1, Cronbach's alpha is above 0.7 for both variables. Therefore, the research 

questionnaire has an appropriate reliability for both variables and can be distributed among sample members.  

 

The sample  

The statistical population of the research included all employees of Parsian Bank branches in Tehran. 

Because population size was limited and equal to 2571 people, we used limited population sampling formula 

and calculated the necessary sample size to be equal to 334 people. 

 

 

 

 

 

 

 

 

 

 

After estimation of sample size, the questionnaires were distributed among employees during 4 weeks. Table 2 

represents the demographic features of the respondents. 
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Table 2. demographic variables 

variable dimensions frequency 
Frequency 

percentage 

gender 
female  

male 

152 

182 

46  

54 

age 

20-30  

31-40  
41-50  

>50 

39  

103  
123  

69 

12 

31 
37 

20 

education 

High school and below  
Associate's degree  

Bachelor degree 

Master degree and above 

29  
92  

152  

61 

9  
28  

45  

18 

Working experience 

1-7  
8-15  

16-23  

24-30  

<30 

83  
73  

106  

60  

12 

25  
22  

31  

18  

4 

 

Data analysis and research hypotheses test 

Correlation coefficient test was used to analyze data and test the research hypotheses and investigate the 

relationship between two dimensions of organizational health and organizational forgetting. Correlation analysis 

is a statistical instrument which is used to determine the type and intensity of relationship between two 

variables. Correlation coefficient is a criterion for determining the correlation between two variables. 

Significance of correlation coefficient means that whether the correlation obtained between two variables can be 

considered as random or there is correlation between two variables. The following hypothesis must be tested in 

this regard: 

H0: ρ = 0  there is no significant correlation  

H1: ρ ≠ 0  there is a significant correlation 

SPSS22 was used for calculation of correlation coefficient. Table 3 depicts the correlation coefficient and 

significance values of relationships among research variables.  

 

Table 3. hypothesis test results 
result  Significance 

number 

Correlation 

coefficient 

hypothesis  

supported 0.000 0.828 Transformational leadership---organizational 

forgetting 

Main hypotheses 

supported 0.030 0.207 Transformational leadership---competitiveness 

supported 0.001 0.314 Organizational forgetting---competitiveness 

supported 0.000 0.72 Individual attention---organizational forgetting Subsidiary hypotheses 

regarding transformational 

leadership and 

organizational forgetting 

supported 0.000 0.852 Passive management via exception---organizational 

forgetting 

supported 0.001 0.654 Active management via exception---organizational 

forgetting 

supported 0.000 0.678 Transformational leadership prospect---

organizational forgetting 

Not supported 0.408 -0.068 Individual attention---competitiveness Subsidiary hypotheses 

regarding transformational 

leadership and 

competiveness 

Not supported 0.521 0.057 Passive management via exception----

competitiveness 

supported 0.010 0.253 Active management via exception---

competitiveness 

supported 0.001 0.444 Leadership prospect----competitiveness 

Not supported 0.127 -0.132 Waste---competitiveness Subsidiary hypotheses 

regarding organizational 

forgetting and 

competitiveness 

supported 0.0004 0.521 decay---competitiveness 

Not supported 0.27 -0.103 unlearning  ---- competitiveness 

supported 0.002 0.139 failure to capture  --- competitiveness  

 

 

Conclusion  

Results of the analyses revealed that there is a significant relationship between transformational leadership 

and organizational forgetting ad because the correlation coefficient is positive, the relationship is direct. 

Moreover, the relationship between transformational leadership and organizational forgetting was also positive 

and significant. Investigation of relationship between transformational leadership dimensions and organizational 

forgetting showed that all dimensions i.e. individual attention, passive management via exception, active 

management via exception and leadership prospect have significant relationships with organizational forgetting. 

Positive correlation coefficients showed that the relationships are positive and direct. Passive management via 

exception with a correlation coefficient equal to 0.852 has the strongest relationship with organizational 
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forgetting. Further, an investigation of relationship between transformational leadership and competitiveness 

showed that relationships between active management via exception and leadership prospect with 

competitiveness is significant. Leadership prospect dimension with a correlation coefficient equal to 0.444 has a 

stronger impact on competiveness than active management via exception. An investigation of relationships 

among dimensions of organizational forgetting and competitiveness showed that relationships between 

unlearning and failure to capture dimensions with competitiveness were significant but avoiding bad habits and 

unlearning dimensions did not have significant relationships. Decay dimension of organizational forgetting with 

a correlation coefficient equal to 0.521 has a stronger relationship with competiveness in comparison with 

failure to capture dimension. Today, organizations view knowledge as the most valuable and strategic resource 

and believe that they should manage their intellectual resources in order to survive in competition. Successful 

organizations are those which pay special attention to organizational knowledge. In other words, there is a close 

relationship between knowledge management and acquisition of competitive advantage. On the other hand, 

organizational forgetting is a new concept in knowledge management and it also involves forgetting some 

contents in an appropriate time. In this case, organizational forgetting is effective in competitiveness of an 

organization. In general, appropriate management of organization forgetting in both purposeful and purposeful 

dimensions are inevitable for increasing competitiveness in the present competitive environment. The following 

recommendations can be proposed in order to strengthen transformational leadership and its relationship with 

organizational forgetting and its impact on competitiveness in branches of Parsian Bank in Tehran: 

1. improvement of purposeful planning in order to clean off outdated knowledge within the organization and 

payment of more attention to strategies of improvement of purposeful forgetting 

2. performance assessments must be implemented based on real and fair criteria and the results must be clarified 

for employees because this will lead to increase in competency and its significance.  

3. continuous measurement of employees' competency level and use of plans for improvement of employees 

4. human resources must be viewed as the most valuable asset in the organization. This increases the sense of 

usefulness in employees.  

5. giving the right to select to employees gives them the sense of independence and freedom of action and they 

can do their own activities.  

6. Employees should always feel they will be supported by senior management in sensitive situations.  
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