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ABSTRACT 

 

Behaviour changes in school and character building empowers the sense of positive thinking among students. 

The core problem facing our schools is lack of moral education and transformation of values while other 

problems derive from it. Even academic reforms depend on putting character first (Kilpatrrick &Lickona, 

1992). The current study focuses on the importance of students’ character building at school and the role of 

associated feeding sources i.e. curriculum and administration to it. Similarly, it also evaluates the causes, that 

hindering character building of students at school level. The study was conducted in Malakand Agency Khyber 

Pakhtunkhwa, Pakistan and the data was collected from 144 respondents of high schools’ students, teachers and 

principals/ heads using Simple Random Sampling (SRS), through questionnaire/interview schedule. The data 

was analyzed by a computer based software i.e.  (Microsoft word, Excel) and processed in the form of tables 

and graphs, while discussions have been made on the basis of findings and results. The results show that 

character building has multidimensional impacts upon students’ academic performance, career, personality and 

psychological development. Findings of the study reveals that curricular is central to children’s character 

building such as morality, ethics, and norms are included in curriculum. Besides, administration is responsible 

for creating conducive environment in order to internalize rules and norms among children.  
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INTRODUCTION 

 

Character building is the art, which reflexes itself accordingly and gives a universally accepted flavorto the 

observers. Character is the ability neither naturally gifted nor inherited, however it is be achieved from 

environment after inspiration and then emerges unintentionally or with a clue(Din,1989). Such engraved habits 

are good and useful which make man trustable and successful.  Character has three interrelated parts .i.e. moral 

knowing, moral feeling and moral behavior (Linkona,1992). Every personality detecting outlining system and 

then guiding accordingly asserts the school for character building. Character building needs a control 

environment, called school. ToPlato(427 BC-347BC) no one with exceptional gifts could grow into good man 

unless he was brought up from childhood in a good environment and trained in good habits(as quoted in, Stone 

house, Allison &Carr,2009). The various aspects of education in character building have been discussed in a 

chronological order as bellow. 

 

Education and the Linked Desires 
Education is the means of gaining knowledge. Educationists define education in the light of their 

expectations. To Aristotle(385BC- 322 BC ), the process for the creation of sound mind in a sound body( as 

quoted in Khan,2000). To Tagore (1861- 1941), education is an all round development of individual’s 

personality, which enables him to adjust in the society and become a citizen of the world, (as quoted in Khan, 

2000). Similarly, Goteborg(2006) incomplete teachers at all levels, school and University heads, students, 

education ministers and other education politicians all around the world to take important matters seriously, to 

work with others to change all levels of our education systems, when the students have completed their 
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education they will really possess the ability and will to work actively for sustainable development in our 

societies. Despites of all, education has some definite codes both for learners and teachers, in opinion of 

Sullivan, (2009), educators may be bound by any number of codes of ethics as established by governing 

agencies and professional associations, ethical educational leaders must elect to govern themselves by the 

highest of standards.    

 

Character Building and its Importance for Professional Excellence 

Character is of mammoth importance as professional perfection enriches personality, when there is 

inspiring behavior in dealing. Character comprises some humane values, Milton, (2006) wants some humane 

values through education, which fit a man to perform justly, skillfully and magnanimously all the offices both 

public and private of peace and war. In the support the above argument Khan (2000) suggests, that students 

need to become aware of the values and attitudes that underpin human behavior. Character building is the duty 

of everyone and to Haq (1990) it is the duty of all educators to find ways and means by which these high values 

are practically achieved within the learning period of their students from their earliest age to the years of 

maturity. Goteborg, (2006) expects good people as the outcomes of the education system, the world wants for 

the future. Discipline, punctuality, commitment and ethical values are some of the traits of character education. 

Talking about ethical character, Thomas (2011) stated, the development of ethical character virtues is the key to 

personal, academic and professional success in life.  

Professional excellence comes when ethical values are owned and practiced, where as successful career, is 

directly associated  to the refluxing attitude, as ACR(Annual Confidential Report) is based on aptitude and 

attitude in service period. 

 

School’s Role in Character Building 

School is needed for character development, according to Rouche & Williams (2001) school is a place 

where students have the chance to see and act civility, caring and compassioning and to grow as a community of 

learners and could help to develop both positive personal values and civic components. Likewise, to Plato 

(427BC-347BC), no one who had no exceptional gifts could grow into a good man unless he were brought up 

from childhood in a good environment and trained in good habits (as quoted in stone house, Allison 

&Carr,2009), ignoring character building in education leads to worst results. In this context Larson (2009), feels 

that, character education programs can be very useful in the sense of helping to prevent school violence, drug 

problems and promiscuous sexual activity. Similarly infoplease.com ( 2007, visited 30-6-2015), noted several 

events involving school violence, The Columbine School-shoot in 2005; The Red Lake Minnesota School-

shooting in 2006; and another shooting in Cazenovia, Minnesota where a 15 years old student shot and killed 

principal, John Kelang in April, 2007. 

Thus, schools are playing pivotal role in students’ character building and this leads towards communal 

development. There is need of proper attention towards the character building of the students along with other 

things school thinks, necessary for them.  

 

The Role of Curriculum in Character Building 

Character of the students is largely associated with curriculum. To Cubuku (2012) the elements of 

hidden curriculum ruling in schools are attitudes, values, beliefs and norms which are important parts of school 

function, ceremonies and the quality of interpersonal communication. Similarly, discussing the importance of 

character education Raj (2009) stated, character education is a great challenge for all and different as well, 

consisting school, parents and the public at large. Students’ develop character at school, according to 

O’Sullivan,(2004 as cited in Karatay, 2011), many theorists of developmental psychology have stressed that 

students develop codes of moral values in school years and their character are formed in these years. 

 

Role of Teacher as a Leader 

A teacher is a ladder, who tracks and supports his students in the right direction for success in future. 

In this regards the three conclusions about how successful leadership influences student’s achievement as 

following. 

1. Mostly leaders contribute to students’ learning indirectly, through their influence on other people or features of 

their organizations. 

2. Teachers are keys, of course and impressive evidence suggests that their “pedagogical content knowledge” 

(knowledge about how to teach particular subject matter content) is central to their effectiveness (Lethwood, 

2014) 
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Similarly, supporting the above principles, Piccoli (2012) in his study of Australia’ schools survey 2010 argues, 

quality professional learning leads to improve teaching practice and  students’ outcome as well. 

The discussion above literary argued, the study leads to pay attention to the character building of the students at 

school. The researcher is of the opinion that mind of the of students are like white sheets which easily take the 

colour of things adjacent to that and if these erasable immoral habits were ignored in the critical stage of life (at 

school) then colleges, Universities and finally various departments of life observe disturbance due to engraved 

habits. It is the responsibility of the society to care the young generation at this critical stage of life with the help 

of curricula, teachers and school and to cooperate in every means. It is just for the society to enjoy peace and 

prosperity in future. 

 

Justification and Argumentation of the Study 

Keeping in view the immense importance of students’ character building at this critical stage of life, 

this research study focuses on the need of paying attention to character building of the students’ at school. The 

communities paying attention to ethical growth of the students are enjoying peace and sense of responsibilities. 

In this context Lexmond & Reeves (2009) are of the opinion, there is a flow of market based consumer 

societies, which need the higher levels of commitment and self discipline, not for sacrificing the long term 

wellbeing for the short ones.  Giving attention to both is vital. Attention to the character building of the students 

is the universal currency of wellbeing. At any moment, it can be spent on a pleasant or passive activity or 

invested in a more difficult activity that promises enjoyment and pay off in the future. Similarly, societies 

ignoring this foundation class, leads to disturbance in them. A young student deliberates whether to have time 

with friends or spends night girl friend. Good marks in exams means nice projection, but dancing and drinking 

are also attractive (Lexmond & Reeves, 2009).This paper is an attempt to investigate the role of character 

building of students’ on their academic performance/career, psyche and personality development in long terms. 

At present, the key aim of education is not being observing as a source of character building in the community. 

Greed, selfishness, and an unappreciated behavior are seen in most of the places. Moral boundaries have been 

eliminated and an ideal character is lacking in the society. These are the motives that stimulated the researcher 

to conduct a proper study in this area and name it, the role of curriculum and school administration in character 

building of students in Government High Schools of Malakand Agency.     

 

Objectives of the Study 

1. To analyze the role of curriculum in character building among school children  

2. Todocuments the role of administration in internalizing norms among school children  

Hypothesis of the Study 

H-1. Character building in school is associated with curriculum  

H-2. Administrative structure is responsible for creating conducive environment to produce morally sound 

students 

 

Method and Procedure 

 The purpose of this research study was to know the role of curriculum and school administration in 

character building of students in Government Schools and to point out the means that may affect the students’ 

character negatively or positively, during the school period. This research study was conducted in Government 

Boys’ High Schools of Malakand Agency Khyber Pakhtunkhwa province of Pakistan. According to DEO 

(Malakand), there are 43 (forty-three) schools in the area, educating 16501(sixteen thousand five hundred and 

one) students. Due to convenience and accessibility, 12 Government Boys Schools of Malakand Agency were 

selected through Simple Random Sampling(SRS), for proper data collection, 72 students from grade 9th and 10th 

and 72 teachers out of 122 including heads/ principals were also selected from these schools using purposive 

selection techniques.  Questionnaire was used for data collection. The information obtained from students and 

teachers were converted to percentage and is presented in tabular form and was analyzed statistically through a 

computer based software i.e. Microsoft Excel and Microsoft office word.  However, the tool was pre-tested for 

an unbiased and objective approach, ensuring solubility at all stages of the study. 

 

Data Analysis and Results 

Expected Values transformed by Curriculum 

Research in education has a mixed nature consist on a set of stipulated expectations from it. 

Curriculum for schooling the students is designed in such a way that it may fulfill the national desires and as 

well the international requirements. Similarly, syllabus is then, the selected outlet for achieving the set 
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objectives in the particular stage of learning. Teachers under the guidance and supervision of the 

Principal/Heads arrange learning activities in a control environment (school) while following the set 

norms/principles for it. The information regarding the expected values that are transmitted through syllabus has 

been given in table-1(below). The information are categorized into licker scale format Strongly agreed, Agreed, 

Neutral, Disagree and Strongly disagreed as agreement of the respondents. 

 

Table-1.1. Expected Values Transformed by Curriculum 
 Respondents  Strongly Agreed  Agreed  Neutral  Disagree Strongly Disagree 

72 19 42 7 2 2 

% 26.39 58.33 9.72 2.78 2.78 

 

The statistical analysis given above shows that a large number of the respondents with 58.33%, are admitting 

the fact that, curriculum taught at school are transforming the values accordingly. Furthermore, the syllabus 

taught at our schools as argued by the respondents and also provide an overall awareness. Similarly, the views 

of the majority of the respondents show that they are satisfied at the completion level as well. It adds the entire 

satisfaction of the learners to have awareness about the values needed and to judge the implementation level. 

A very low ratio of the respondents showed disagreement with the statement. The ratios among various 

options have been shown in the graph given below: 

 

Figure-1.1:Expected Values Transformed by Curriculum 

 
 

 The data further shows that concerned to our national educational curriculum, 2.78% of the total 

respondents strongly disagreed to the fact that our curriculum is based on the values that produces interest. 

Similarly, 2.78 % of the respondents disagreed while 9.72% of the total respondents remained neutral in this 

regards. Further, 58.33% of the respondents showed their trust over the curriculum designers and 26.39% 

strongly admitted that curriculum is valuable and it produces interest of the learners. Similarly, to the students 

the analysis thus argued that the curriculum taught in our schools is based upon the values transformation that 

shapes the character building of our students. 

 

Observation of Rules in Curriculum  

Rules make life easy and comfortable. The whole universe runs while following some rules. Similarly, for 

relaxed and easy life students should observe rules, applicable in life and should own accordingly.  Curriculum 

in a systematic order confines the students to some principles in life. These rules and principles are taught in the 

form of essays and stories. The information about, observation of rules in curriculum has been given in table 1.2 

(below): 

 

Table-1.2. Observation of Rules in Curriculum 
Respondents  S. Agreed  Agreed  Neutral  Disagree S. Disagree 

72 7 33 16 14 4 

% 9.722 45.83 22.2 19.4 5.56 
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The statistical analysis given above suggests that a large number of respondents, i.e. 45.83%, are of the view 

that there is dire need of a set of rules that could make students true observe of the law and order in social life. 

Whereas, only 5.56 % of the respondents never agreed with the statement in this regards. Similarly, 22.2% of 

the total respondent remained neutral regarding the observation of rules in curriculum. The comparisons of 

options about the materials in curriculum, motivating the students towards rules have been expressed in the 

graphic form.  

 

Figure-1.2:Observation of Rules in Curriculum 

 
 

Our curriculum has the qualities that aware about the benefits of observing rules and threats if violated. 

The response came about the role of curriculum produces the sense of following rules in practical life was of 

mixed nature. Among 72 respondents, 5.56% strongly disagree with it, 19.4% disagreed with it. Those who 

remained neutral were 22.2% while 45.83% agreed and 9.722% strongly agreed with it. 

The analysis argues that rules realization, explanation and motivation need a guide who can inspire the 

mass. It is the need of everyone and should be applicable in the community. These will take start at school.  

 

Character and morality building among students 

Teacher builds nation, he knows nature of the people and guides them accordingly. Every field of life 

is possible due to a good and devoted teacher. We cannot expect a morally well up society without the 

cooperation of a teacher. The information about the level of curriculum regarding character and morality 

building among the students is given in table 1.3(below) 

 

Table 1.3. Character and Morality Building among Students 
Respondent  Agreed  Disagreed  

72 58 14 

% 80.56 19.44 

 

Statistical data regarding the view, that without the help of teacher, it is not possible to provide a 

morally good people to the society. The table expresses that there should be a figure in every sphere of life who 

is center of inspiration for all and who can offer for it. The graph gives a comparative description.   
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Figure:1.3: Character and Morality Building among Students 

 
 

To know the value of teachers in the character building of the students, in response to question, 

19.44% of the respondents nodded in yes, means it is possible while 80.56% of the respondents told that, no it is 

not possible, to provide community a morally strong person without the help of a teacher. The question thus 

argues that, if proper mental training is not given to the learners in school period, then they feel problems in 

adjustment in career for which there should be a motivator in the form of a teacher. 

 

Teacher as a Role Model and Leader 

 The role of teacher is very important while considering education at any level. Teacher is one of the 

main aspects related to learning at any level in particular at earlier stages of life i.e. schooling years. Teachers 

help the children to internalize the norms and values of society. In this context, practices related to teaching, 

personality of teacher, behavior as well as communication patterns of teacher are important to be considered. 

Teacher works as a model for children whereby teachers guidance sets the patterns of children character 

building at school level. Field information regarding the role of teacher as a model and leader is given in table 

1.4(below) 

 

Table 1.4. Teacher as a Role Model and Leader 
 

Respondents Agree Disagree 

72 58 14 

% 80.56 19.44 

 

The statistical analysis of the above table explicates enumerates that teachers are role models and leaders for 

children. In this connection, 58 (80.56 %) respondents agreed to the argument while less number of respondents 

e.g. 14 (19.44 %) respondents negated the argument.  

 

Figure: 1.4:Mental suffering due clashes of administration and staff 
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The role of Administration in enforcing norms 

 Administration in an educational organization is key to success for the organization. Administration is 

responsible for devising rules, norms and its implementation. As Rossue argues that “man is born free but 

everywhere he is in chains” reflects the situation that enforcement of rules and norms is important; specifically, 

if it comes to context of children. Children prone to social environment and they learns what they see and 

observe. In a similar context, the below table is regarding the importance of the role of administration in 

character building of children (see the table below) 

 

The role of Administration in enforcing norms 
Respondents  Agree  Disagree 

72 69 (95.83 %) 03 (4.17 %) 

 

Results Hypotheses testing: 

H-1: Character building in school is associated with curriculum  

The mentioned hypothesis is composed of two variables including curriculum as an independent 

variable and character building as dependent variable. In this connection, various indicators have been discussed 

in results and discussion portion in order to validate the argument that character building in school is dependent 

on curriculum. Transformation of expected values is one of the important indicators for character building 

through curriculum. For validation, 84.72 % respondents strongly agreed and agreed that curriculum is an 

important source of character building among school children. Further, rules are significant fro character 

building whereby 55.55 % respondents strongly agreed and agreed to the statement that curriculum highlights 

and internalized rules among children. Furthermore, curriculum is responsible for character and morality 

building among students. The statement is supported by 58 (80.56 %) respondents, which validates the 

authenticity of the statement. Thus, it is evident from the mentioned indicators, and the response towards 

indicators that curriculum is one of the preeminent aspects related to character building among schools children. 

 

H-2. Administrative structure is responsible for creating conducive environment to produce morally 

sound students 

The given hypothesis is composed of two variable i.e. independent variable that is Administrative 

structure and dependent variable that is conducive environment. In this context, various indicators have been 

discussed; firstly, teachers play a key role in providing suitable environment, which enables children to adopt 

morally good behaviors. Relevantly, a reasonable portion that is 80.56 % respondents agreed with the statement. 

Secondly, administration is responsible for providing an environment by enforcing norms, rules and sanction 

that ensures to produce morally good children. In this regard, a significant portion i.e. 69(95.83 %) respondent 

agreed to the statement.  

 

Conclusion and Recommendations 

The key aim of education to be observed is a source of character building. Good and a properly molded 

character phase wise in students’ career is a technique which means taking care of the tree that provides, 

shadow, fruit and oxygen for life. Students’ character building at school requires special attention. Everyone in 

society must be of particular importance for us, as being a part of the same society we need, morally strong and 

fair figures for acting and dealing the routine life. The study and the analysis of the various aspects augment that 

curriculum and character building of the students have strong connections with one another and are dependent 

as well. Curriculum is a great source of information and knowledge that further internalizes rules among 

children. Similarly, curriculum is responsible for character and morality building as well as it brings social 

control among students at various levels. While analyzing the administrative structure and prevalence of 

conducive environment, the results indicates that at the first level, teachers can play a key role in providing 

suitable environment, which enables children to adopt morally good behaviors. Another very important 

component is administration, which can play a central role in providing an environment by enforcing norms, 

rules and sanction that ensures to produce morally good children. 

 

Recommendations: 

Based on the findings of the current study, the following are hereby recommended:  

1. Curriculum must have such materials that could care for the character building of the learners and should be in 

accordance to the national values, which trainee could have international marketability. 
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2. Education must be equally accessible to all and should revolve around two basic things, i.e. character building 

and grooming of the students which may inculcate in students the  qualities like, the sense of helping other, 

cooperation, positive approach, positive attitude and friendly aptitude and as will  giving the expected results as 

set by the planners.  

3. The trainee of the system necessarily acceptable to the national and international market. 

4. Teaching is a sacred job and must be free from all sorts of prejudice. 

5. Material gains and religious association must not accelerate or hinder the process of education. It must be 

smooth in any condition and must be adopted as worship. 

6. Education must give the insight of taking care of the state resources; the trainees of it must have the sense of 

accountability while using it. 
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